Impact+ Tool

Use the Impact+

Exercise workshop guide
to get the most out

of this tool

» What change will occur for
learners as a result of your

activities?

LEARNERS

e \Xhat new skills or
competences will they gain?

« How will their attitudes,
opinions or aspirations change
as a result of the project?

SCALE OF HIGH
IMPACT

LOW

PARTNER ORGANISATIONS

» What changes will occur in
partner organisations as a result
of the activities?

» What new or improved
partnerships, products or
services will be generated?

» How will policies or procedures
be changed or improved?

YOUR IMPACT

What is the main thing or things that

your project hopes to achieve?

Think about the problem or issue
that you are trying to solve.

LOW SCALE OF HIGH
IMPACT
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« What changes to legislation or
public policy will occur in your
sector or field?

» What contribution will you make
to improvements in professional
practice or methods of learning?

» What new or improved
qualifications or learning
modules will you produce?

» What benefits will your project
deliver for sector or professional
networks?

JINILSAS

OUTPUTS

Outputs are the direct products of your
activities. Counting them helps quantify
your outcomes and impact.

Examples include the running of events
or the number of people undertaking a
training course.

OUTCOMES

Outcomes are the changes, benefits,
learning or other effects that occur as a
result of your activities and outputs.
Short-term outcomes should occur
within 1-3 years and longer-term
outcomes in 4-6 years.

Examples include people improving their
communication skills or organisations
improving their training provision.

IMPACT

Impact is the fundamental change that
happens as a result of an activity.

It will generally occur in the long term,
often after the activity has finished.
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Erasmus+ is the European Union programme for education, training. youth and sport.
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